
3.5 Governing Body  

3.5.1 Overview  

Effective September 1st, 2019, governing body will become one of ICD Business College’s two main 

standing committees and its principal collective decision-making body. Its main functions will be to 

monitor and evaluate the operations and governance of the college, ensure compliance with all of 

the college’s legal and regulatory obligations, manage and mitigate risk, endorse key appointments 

and promote staff development, approve new academic programmes, oversee and preserve the 

independence of academic council and its subcommittees, and advise the college management team 

on the strategic development of ICD Business School. Governing body will also have responsibility for 

working with the college management team, and academic council, to support and enhance the 

student experience at ICD Business School. Though governing body delegates responsibility for 

academic governance to academic council, it retains a duty to monitor and supervise its activities.  

 

Governing body at ICD will not have full responsibility for strategic financial management and 

budgeting (with final decision making in that regard falling to the Management Team), owing to the 

college’s size and its incorporation as a private limited company. However, it will advise the college 

on the resourcing of its governance system and educational provision and will evaluate the business 

case for new academic programmes and related services. As governing body will need to have a true 

and fair view of the company’s financial affairs in order to undertake this work, the college’s 

management team will be required to disclose to governing body any financial issue that would 

result in the college’s capacity being in any way reduced (for example reductions in staff or 

resources), undermine in any way the sustainability of its programmes, or impact on the college’s 

provisions for the protection of enrolled learners. Governing body will also maintain the college’s 

risk register and make recommendations to the management team for the management of- and for 

actions required to respond to – identified risks. A copy of the most up to date (August 2019) risk 

register is attached as Appendix 3.5.1.  

 

 

 

  



3.5.2 Functions 

Governing body shall be responsible for the effective management and administration of ICD 

Business School, shaping its strategic focus and planning for its future development, and ensuring 

that the college adheres to the highest standards of corporate and academic governance. Its 

functions include:  

1. Ensuring that through its own conduct, and that of academic council and the management team, 

academic and corporate decision-making at ICD Business School upholds the highest ethical 

standards and embodies the college’s principles of governance 

2. Promoting strong institutional governance to protect the good name of ICD Business School, the 

integrity of the National Framework of Qualifications, and reputation of higher education 

and training in Ireland 

3. Promoting a culture of continuous and rigorous self-monitoring and evaluation oriented towards 

the enhancement of its own policies and processes, and those of the college’s governance 

system more generally  

4. Directing the business of the college, setting its strategic direction and performance objectives, 

and planning for its future development 

5. Developing a strategic plan for ICD Business School and monitoring its implementation  

6. Holding the college management team to account for the effective performance of their duties  

7. Ensuring that the college’s governance structures, processes, and procedures are fit-for-purpose, 

adequately resourced, and benchmarked against recognised standards of good practice  

8. Overseeing the work of academic council and its subcommittees and making certain that there 

are appropriate arrangements in place for the management of the college and its 

programmes  

9. Ensuring the college’s compliance with all legal and regulatory obligations, including those 

established under the Qualifications and Quality Assurance (Education and Training) Act 

2012. 

10. Directing and overseeing all forms of external quality assessment, audit and review that arise out 

of the college’s legal and regulatory obligations  

11. Ensuring that the college has in place appropriate controls and accountability mechanisms, 

including financial and operational controls 

12. Identifying, evaluating, and managing risk, and monitoring and maintaining the college’s risk 

register. 

13. Evaluating the business case (including cost/benefit analysis) for new programmes and related 

services and receiving and endorsing (as appropriate) proposals from Academic Council 



14. Monitoring and evaluating the performance of existing programmes and ensuring that the 

college has a reasonable business case for sustainable provision (including cost/benefit 

analysis)  

15. Recognising and safeguarding the authority and independence of Academic Council, and 

ensuring that council and its subcommittees are adequately resourced and unobstructed in 

discharging their responsibilities 

16. Advising the college’s management team on capital investment as it pertains to programmes of 

learning and their resourcing  

17. Periodically approving the reports of Academic Council and its subcommittees, and 

approving/proposing plans of action for addressing needs and issues that have been 

identified at these fora (particularly where these require additional resources)  

18. Reviewing and shaping the college’s recruitment, human resources, and staff development 

activities, ensuring that there are clear procedures in place for the selection and recruitment 

of staff and the handling of internal grievances.  

19. Approving appointments and anticipating and planning for the college’s future staffing 

requirements 

20. Working with the college management team, and academic council, to support and enhance the 

student experience at ICD Business School, including pastoral care and learner supports.  

21. Reviewing and ensuring action on Academic Council reports and decisions regarding improving 

or altering information shared publicly about programmes, ICD’s quality assurance 

procedures and infrastructure, and related activities to ensure information published is 

clear, accurate, objective, and up to date to ensure compliance with the Qualifications and 

Quality Assurance (Education and Training) Act (2012, Revised 2014) and to ensure a culture 

of transparently informing all enrolled learners and prospective learners 

22. Reporting to the Management Team on all decisions regarding improving or altering 

information shared publicly about programmes, ICD’s quality assurance procedures and 

infrastructure, and related activities to ensure information published is clear, accurate, 

objective, and up to date to ensure compliance with the Qualifications and Quality 

Assurance (Education and Training) Act (2012, Revised 2014) and to ensure a culture of 

transparently informing all enrolled learners and prospective learners 

  



3.5.3 Composition and Membership 

 

Ex Officio Membership: 

Governing body is constituted by ex officio members who sit on the body by nature of their function 

within the college. Specifically, this includes: 

1. The college director – currently Mr. Vincent Barry 

2. The college registrar – currently Ms. Joyce Zhao 

3. The Head of Academic Development – currently Dr. Jason Healy 

4. The Head of Quality Assurance – currently Dr. Derek Dodd 

 

Appointed membership 

A member of staff shall be appointed to act as the combined chair/secretary of governing body.  

 

 

3.5.4 Meetings 

Schedule 

A schedule of meetings shall be agreed before the commencement of each academic year. This 

schedule is the responsibility of the Governing Body chair and will be circulated to members both via 

email, and via the college’s online ‘document store’ (on the Moodle learning management system).  

 

Frequency 

Not less than one ordinary meeting shall be held by governing body in each academic year. 

Governing body may also periodically call extraordinary meetings in order to deal with urgent 

matters that arise between ordinary meetings and which fall under its remit.  

 

 

 



 

Quoracy 

A quorum of governing body shall comprise a minimum of 75% of its members, excluding the 

chair/secretary. Where the chair is unable to attend, meetings shall be chaired by the Head of 

quality assurance. In their absence, responsibility will fall to the head of academic development.  

 

  



3.5.5 Agenda and Governing Body Meeting proceedings 

The agenda shall be circulated a minimum of five working days prior to each respective meeting. All 

supplemental documentation relevant to the meeting will be available a minimum of three working 

days prior. Matters tabled under AOB shall be for discussion and noting only. The first agendum for 

each meeting shall always be ‘approval of the agenda’.  

1. The governing body chair/secretary will be responsible for the preparation and circulation of its 

agenda 

2. Minutes will be taken by the body chair/secretary, who is responsible for their storage and 

dissemination to all members of staff 

3. The body chair/secretary shall be responsible for managing the Governing Body’s business and 

acting as its facilitator and guide 

4. Any staff member may propose an item or motion for inclusion in the Governing Body’s agenda 

using the ‘agenda item submission form’, subject to endorsement by a Governing Body 

member and the approval of the Governing Body chair (see below) 

5. A document may be tabled at a meeting of the Governing Body provided it relates to one of the 

approved agenda items and that two-thirds of members agree to it being tabled 

6. Speakers will always address the chair and all members will remain silent when another member 

is speaking  

 

 

Procedures for motions, amendments and voting 

1. A ‘motion’ is a proposal which is put forward and a ‘resolution’ is the acceptance of a motion 

by members. A motion requires a proposer and a seconder, except when it is initiated by the 

chair.  

2. For an amendment to a motion to be put, it requires a proposer and a seconder. An 

amendment will be put to a vote before the original motion.  

3. If an amendment is not carried, the Chair will put the motion in its original form to a vote. If 

an amendment is carried, the Chair will put the amended motion to the meeting. Before a 

motion or an amendment are put to a vote, the Secretary will read out the text to be voted 

on. 

4. Where a motion has been put to the meeting, the Chair will ask the Governing Body if it 

assents, and the decision will normally be by acclamation. Where there appears to be a 



division, the Chair will call for a vote; such a vote may also be requested by any member. The 

results of voting will be counted and recorded by the Secretary.  

5. All members in attendance are entitled to vote on matters coming before the Governing 

Body. At all meetings, the chair shall also have a casting vote (where it is necessary to break 

a deadlock).  

6. The number of votes for and against a motion, and the number of abstentions, will be 

recorded in the minutes. 

7. A member may raise a ‘point of order’ if they wish to interrupt the proceedings of a meeting 

(e.g. to raise concerns about procedure of seek clarification on any matter). The chair will 

determine whether the point of order is admissible.  

8. A member may also propose a closure motion, if seconded.  

9. Members may request for an emergency item to be inscribed on the agenda, but only if they 

receive the assenting votes of at least two thirds of Governing Body members. Non-

members may request that an agenda item be included using the ‘agenda item submission 

form’, subject to the endorsement of a Governing Body member and the approval of the 

chair 

10. The final agendum in any Governing Body meeting – ‘any other business’ – will allow 

members to flag up items for discussion at subsequently scheduled meetings, or elsewhere.  

 

  



3.5.6 Reporting  

Governing body shall prepare an annual report containing a summary of all its activities and 

meetings. This shall be made available to all staff via the college document store. It must also convey 

responses to academic council reports directly to council secretary. Lastly, it will respond through 

the secretary/chair to the reports of the Student representative committee. A record of all minutes 

will be kept on the college’s document store for all staff to access. 

 

 

Its annual report shall document the following: 

 

1. Membership of the Governing Body, including any changes  

2. A record of ordinary and extraordinary meetings held 

3. A summary of business transacted by the Governing Body 

4. A record of all significant governance actions arising out of the work of the Governing Body 

5. A reflection on the college’s progress in meeting its strategic objectives and any related 

developments 

6. Notes on the performance of the college’s quality assurance processes and governance 

structure that might contribute to their periodic evaluation and review  

7. A record of any external quality assessment engaged in by the college, a reflection on their 

results, and a note of any developments in the regulatory context/environment in which the 

college operates (and the college’s response) 

8. Any updates to the college’s risk register and its management 

9. A record of any present or future resource needs and the college’s plans for meeting them 

10. A summary of any new appointments, human resource issues, or staff development 

needs/initiatives 

11. A record of any identified areas for improvement pertaining to the student experience or 

learning environment and the college’s plans to address these 

12. A statement on the financial position of the college and the performance of its programmes  

13. A record of the reports conveyed to the Governing Body annually by academic council and 

the Student representative committee 

14. A summary of the responses prepared by the Governing Body to the reports of academic 

council and the Student representative committee 

15. A summary of any agenda items requested by non-Governing Body members and any 

related decision-making  



 

3.5.7 The role of chair/secretary 

For practical purposes, governing body shall have a single combined chair and secretary, appointed 

from amongst the college’s academic and administrative staff.  This individual shall be responsible 

for: 

1. taking, storing and disseminating accurate minutes for each Governing Body meeting 

2. developing the agenda for each meeting 

3. ensuring that the notice of meeting is given, and that copies of the agenda be prepared 

4. recording the names of those present, and conveying and recording apologies from absent 

members 

5. circulating all relevant information/documentation to Governing Body members (including 

agendas and meeting schedules) in a timely manner 

6. managing the Governing Body’s business and acting as its facilitator and guide. 

7. processing agenda item submission forms from staff members 

8. making sure that any documentation or information requested at the last meeting is 

available or explaining why it is not 

9. signing the approved minutes 

10. reporting on action or matters arising out of the previous meeting and reading any 

important correspondence that has been received 

11. facilitating each meeting and ensuring that no agenda item is overlooked 

12. sending a reminder notice of each decision requiring action to the relevant person 

 

3.5.8 Cyclical Review 

In addition to its QA engagements with QQI, governing body shall uphold the college’s principle of 

promoting ‘a culture of improvement’ through rigorous self-monitoring and evaluation oriented 

towards the enhancement of its policies and processes, and institutional management standards. Its 

annual report shall contain a section on the performance of the college’s quality assurance 

processes and governance structure that might contribute to their periodic evaluation and review  

Further to this, governing body shall conduct an annual review of its own constitution and 

performance identifying strategic areas for improvement in its corporate and academic governance. 

The results of this review will be included in its annual report.  

  



  

3.5.9 Governing Body Agenda Item Submission Form (please submit to the Governing Body 

secretary) 

Meeting date The scheduled meeting at which you would like the item discussed/decided on. Remember to submit 

your request in a timely manner so that the appropriate level of review may be undertaken (it is 

recommended that submissions are made between eight and four weeks before a regularly scheduled 

governing body meeting). 

Author Name of person or group submitting agenda item  

Title/Short 

description of 

agenda item 

Concise, one-line description for inclusion on agenda 

Motion Wording of motion, if applicable  

Designated 

Sponsor/motion 

seconder 

Member/other member of governing body who will speak to item, if applicable  

Date submitted Date of proposal submission   

Description/ 

Explanation 

1. A full description and explanation of the proposed agenda item 

2. please provide a clear and concise explanation of that item the governing body is being asked 

to consider 

3. please detail all relevant facts, explain the need for action, and furnish sufficient background 

information and context  

4. Your proposal must be sufficiently clear to be easily understood by all governing body 

members  

5. Outline what you consider to be the expected results of implementation, if the item is 

adopted and approved by governing body 

6. Agenda items for specially called meetings must include an explanation of the urgency for 

the governing body’s consideration of and action on the matter 

.
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Appendix 3.5.1: Risk Register ICD August 2019 

Area/Type Risk Probab 

-ility 

Conseq 

-uence 

Actions taken Primary 

responsibility 

Reporting to 

Business 

Continuity 

A risk exists if ICD Business School fails to properly plan for and 

manage growth and change. In particular the current business model 

and the delivery of programmes on-line/blended learning.  

5 5 ICD Business School is currently reviewing the 

delivery methods of its programmes. As of 

2019/2020 it is considering offering (in the future) 

Professional courses and Higher National Diplomas 

along with specific courses (Mandarin, Employment 

Law, Mediation courses) via a Blended/On-Line 

offering.  

Programme 

Directors; 

 

Head of Academic 

Development 

 

Academic Council 

Governing 

Body 

Financial 

Sustainability 

ICD Business School will celebrate 20 years of delivering third 

level education in Ireland, in 2020.  

ICD Business School is a profitable organisation that has 

consistently reinvested in its core business, especially personnel, 

both academic and administrative and has sufficient financial 

resources accumulated to invest.  

ICD has no borrowings of any kind and is currently in negotiations 

to purchase its own premises in Dublin City Centre.  

 ICD sets and monitors its Financial Budgets and Forecasts on a 

weekly basis and adjusts same as required. As a relatively small 

organisation (Turnover of approx. €2M) ICD has when required 

(Financial crash of 2010) been able to adapt to new financial 

landscapes and thrive. This at no cost financially or otherwise to the 

overall delivery of our courses to our learners.   

Pensions, meeting increased costs in payroll cost inflation and 

pension provision could create a financially unsustainable situation. 

1 4 ICD has accumulated funds that ensure stability in 

the short to medium term along with zero borrowings. 

ICD is currently negotiating the purchase of premises 

in Dublin City Centre. This purchase, if successful, 

will help considerably in continuing the financial 

sustainability of ICD well into the future. 

Good Financial Management over 20 years has 

resulted in the current healthy financial position, we 

would expect that the same strategies will be applied 

now and for the future.   

Management Team. 

Shareholders. 

Company 

Accountants. 

Davy’s Financial 

Advisors. 

Governing 

Body 

 

Shareholders 
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Area/Type Risk Probab 

-ility 

Conseq 

-uence 

Actions taken Primary 

responsibility 

Reporting to 

Government 

Policy 

/Political 

Landscape 

The current (August 2019) political landscape in The Republic of 

Ireland is stable. ICD Business School does not expect any 

legislation/decisions by an Irish Government to threaten in any 

major sense the current ability of ICD to deliver its courses, both to 

EU and Non-EU learners.  

 

However Macro events, in particular Brexit and the threat of a 

Global downturn could have a negative effect on International 

students coming to Ireland.      

5 3 ICD Business School has and continues to develop 

new courses of different types and length. These 

courses are aimed at a more vocational, national 

market, all EU based. 

Recently ICD has begun development of 

relationships with EU Business Schools to offer a 

semester abroad to EU learners. 

ICD is actively pursuing e-tender contracts on an 

ongoing basis. These strategies are to ensure that ICD 

is not over reliant on Non EU learners or indeed any 

particular group in future years.   

Management Team Governing 

Body 

 

Academic 

Council 

Health & 

Safety 

A risk of damage caused by fire, explosion, and or adverse weather 

conditions to Wicklow House 

1 4 ICD  has developed (with OMK Property 

Consultants) Safety Statements, Fire Risk 

Assessments, Training staff on Fire Safety. Fire 

Certification, 

 on site contractor training. CPR Training with AED 

in Wicklow House. 5 members of staff have received 

this training. 

OMK Property 

Consultants. 

 

Management Team 

 

All Staff 

Management 

Team. 

 

Governing 

Body 

 

Shareholders 

Human 

Resources 

Risk of loss of excellent staff (academic and administrative) due to 

employees only being offered an occasional/fixed term/temporary 

contract rather than a permanent contract  

1 3 In the past twelve months ICD Business School 

contracted E&F Collins Solicitors, to examine all 

employment contracts between staff and ICD and for 

E&F Collins to report to the Management Team their 

findings and recommendations. The full report was 

submitted to ICD in August of 2018 and ICD set 

about implementing the recommendations. This has 

resulted in more full-time contracts being offered to 

staff and will continue to be the case in the future.   

Management Team. 

 

 

E & F Collins, 

Solicitors. 

Governing 

Body 

 

 

Shareholders 
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Area/Type Risk Probab 

-ility 

Conseq 

-uence 

Actions taken Primary 

responsibility 

Reporting to 

Information 

Security/ 

Cyber 

security 

Risk of physical destruction of Wicklow House. Risk or damage to 

Comms. Room in Wicklow House. Risk of cyber threat, including 

what is referred to as (DDOS) distributed denial of service. 

Risk of back up services and risk to outsourced locations both 

physical and cloud.    

2 5 ICD Business School has recently engaged an IT 

consultant to advise on all areas of risk in relation to 

IT systems, records, data bases, service provision at 

Wicklow House. While it would be foolish to assume 

that the threat of cyber forces is low, by 

implementing the recommendations of the IT 

consultant, that all daily records are backed up and 

saved to  cloud , should ensure that if an attack occurs 

it would have minimal damage to ICD records   

Management Team 

(Registrar). 

 

Stakeholders/ 

Learners. 

Governing 

Body. 

 

Academic 

Council 

Poor Quality 

Management 

Information/ 

Data  

Failure of quality recording, collection and utilisation of our data or 

accuracy of our operating information. Failure to provide accurate 

and complete operational/student management information leading 

to a disruption of our student services (registration, student 

progression etc)  

2 4 As part of our GDPR responsibilities has a appointed 

an outside IT Consultant to oversee the upgrading of 

our data base system.  

 

The consultant along with our Registrar and Head of 

Quality Assurance have implemented major changes 

to the way we collect, correlate and disseminate data. 

Registrar 

 

Programme 

Directors 

 

Administration Staff 

 

Company 

Accountant 

 

IT Services 

 

Head of Quality 

Assurance 

Governing 

Body. 

 

Academic 

Council 
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Area/Type Risk Probab 

-ility 

Conseq 

-uence 

Actions taken Primary 

responsibility 

Reporting to 

Reputation The reputation of ICD is not at a level to deliver on the strategic 

plan (e.g. MBA). ICD develops links with an individual, institution, 

in Ireland or in another country, that may damage ICDs reputation. 

 

The perception of ICD as a small, young institution may affect our 

ability to attract, employ and retain certain staff, especially 

research- active staff.      

1 2 ICD has recently had reviewed its recruitment and 

retention process (E&F Collins, Solicitors). To this 

end it has offered more full-time contracts to staff. It 

has actively recruited specifically qualified 

individuals for posts such as Head of Quality 

Assurance and Head of Academic Development; both 

of these posts have been filled by individuals who are 

educated to Doctorate level in relevant disciplines.   

Management Team. 

 

 

 

 

 

Governing 

Body 

 

Academic 

Council 

Student 

Recruitment 

Failure to achieve our Budgetary student recruitment figures. 

Ability to recruit students to meet agreed growth targets and 

therefore the future of particular courses/programmes. 

There is a risk if the attractiveness to potential students affected by 

ongoing pressures of student life (cost and career outcomes) if 

Ireland becomes too expensive, part-time jobs are not available, 

Irish Educational institutions do not keep abreast of international 

changes (Digital/Media)    

2 3 ICD Business School has always operated a 

transparent system of recruitment regarding new 

students. All of our courses are recognised by the 

Statutory Body and also the Professional Bodies. This 

has allowed us to recruit learners onto programmes 

that as far as possible can be described as leading to 

full-time professional employment.  ICD continues to 

innovate with new programmes (Digital Business, 

Luxury Branding etc) to differentiate itself from other 

providers.  

Management Team. 

 

Recruitment Agents 

 

Learners (word of 

mouth) 

Governing 

Body 

 

Academic 

Council 
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Area/Type Risk Probab 

-ility 

Conseq 

-uence 

Actions taken Primary 

responsibility 

Reporting to 

Teaching and 

Delivery/QQI 

A risk exists to ICD Business School if it fails to ensure that all 

staff (academic/admin.) are fully trained and conversant with the 

Standards, Policies and Procedures of the accrediting/validating 

awarding body (QQI). Failure to achieve the standards set and 

expected as a QQI provider could result in loss of recognition by 

QQI for the purpose of the delivery of our Degree and Masters 

programmes.   

2 5 ICD Business School has actively engaged with QQI 

and its predecessors (HETAC, NCEA) in relation to 

Standards, Policies and Procedures required over 

many years in relation to the delivery of our Degree 

and Masters programmes.  

 

ICD continues to engage fully with the awarding 

body to ensure that it and all staff are fully aware of 

their responsibilities. To this end in the past 18 

months ICD Business School has recruited Dr. Derek 

Dodd and Dr. Jason Healy to develop with QQI, 

ICDs Standards, Policies and Procedures for now and 

the future.  

QQI 

 

Academic Council 

 

Head of Quality 

Assurance 

 

Head of Academic 

Development 

 

Programme 

Development 

Committee; 

Programme Boards 

(including 

Programme 

Directors and 

Lecturers) 

QQI 

 

Academic 

Council 

 

Director of 

Academic 

Affairs 

The Rating Scale of 1-5 above translates as the following: 5 = Severe downwards  
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